
 
1 

 
RESOURCES OVERVIEW AND SCRUTINY COMMITTEE 

 

 
Tuesday, 6th September, 2022 

 
Present:  Councillor Patrick McGinley (in the Chair),  

Councillors Carole Haythornthwaite, Andrew Clegg, Paddy Short (Vice 
Chair), Noordad Aziz, Dominik Allen, Scott Brerton, Bernard Dawson, 
Terry Hurn and Paul Barton 
 
Co-optees: Paul Barton, Stephen Button, Ken Moss and Doug Hayes 
 

In Attendance:  

  

Apologies: None 
 

 
91 Apologies for absence, Substitutions, Declarations of Interest and Dispensations 

 
There were no apologies for absence, substitutions, declarations of interest and 
dispensations. 
 

92 Minutes of Last Meeting 
 
The minutes of the last meeting on 19th July 2022 were submitted and approved as a 
correct record, with no questions from Committee members. 
 
Resolved - That the minutes from the Resources Overview and Scrutiny 
Committee meeting on 19th July 2022 be approved as a correct record. 
 

93 Performance Review 
 
The Chair welcomed Stuart Sambrook, Policy Manager to report on this item. Stuart 
reported that he current Corporate Plan (Strategy) articulates the main strategic objectives 
for the Council covering the period 2018 to 2023 focusing on growth, efficiency and quality 
with these priorities represented in Appendix A by a series of objectives. The majority of the 
actions in the current Strategy have now been completed. The lifespan of the Corporate 
Strategy is coming to its end and this provides the Council with an opportunity to reflect and 
refresh the current plan and the aligned performance indicators taking into account 
emerging priorities and seeking to benefit from levelling up and town centre funding whilst 
incorporating Climate Change objectives. The next refreshed strategy will need to focus on 
the next five years and support any future funding bids. To help with the performance 
management process we’ve updated the Performance Management Framework (Appendix 
B) that articulates the performance management process in one single document. During 
the days of Best Value, it was common place to have a formal framework setting out how 
councils deliver key outcomes and commitments by providing a vision set out by the 
council’s leadership team. The purpose and aims of the framework is to help provide a 
cycle of continuous planning, monitoring, scrutiny, learning and improvement that becomes 
part of the fabric and culture of the organisation and of corporate values. 
 
The current set of Performance Indicators were developed in 2017/18 and have been 
collated and reviewed on an annual basis and this review provides five years’ worth of data. 
The current set of KPIs for 2021/22 are included within Appendix C. Some teams have 
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indicated they’ve found it a struggle to compile the KPIs over the past year and find the 
work resource intensive with low gains. Teams have indicated they gain little from the 
current set of KPIs unless it’s part of a statutory requirement. After consulting with Service 
Managers it’s becoming apparent that the current set of KPIs will need to be reviewed and 
aligned to the new Council vision. The development of a new Corporate Strategy will be an 
opportunity to review the current set of indicators to ensure they represent the Council’s 
new set of priorities and commitments. This will be discussed in more detail when the 
relevant teams have their Service Review with the Council’s Management Team and 
hopefully this will eradicate any problems of collating any future data and prioritising 
performance information. For the latest performance review we’ve produced two sets of KPI 
tables with the first set covered in Appendix C that shows a snapshot of all KPIs for the 
latest performance year (2021/22) and fits on to 6 pages displaying the data for each Page 
3 of 24 indicator using a RAG rating against their target (Appendix C). This provides a quick 
visual of all indicators and highlights those areas that may be struggling to achieve their 
targets. This could be for a number of reasons that’s comprehensively covered in more 
detail in the full table report (Appendix D). 
 
Stuart referred to some headline KPIs, which are detailed in section 5 of the report. 
 
The Committee had submitted several questions in advance of the meeting, which Stuart 
responded to: 
 

1. There was one financial fraud and one staff related fraud investigation carried out. 
Can the committee receive information on these cases? 

 
The main findings of these cases are confidential, and in hindsight perhaps this 
should not be a KPI – not all investigations lead to further action, they may conclude 
there is no or insufficient evidence of any wrong-doing.   
 

2. What percentage of FOIs received are from Hyndburn residents? 
 

The majority of FOIs do not provide addresses, however based on the nature of 
requests we estimate that 19% come from local residents. The vast majority come 
from journalists or businesses. 
 

3. What was the number of prosecutions arising from the 2557 fly tipping incidents? 
 

No prosecutions.  Officers from Waste and Legal Services have agreed the new 
enforcement procedure and following the appointment to the vacant waste 
enforcement post, we hope to commence delivering advice / warning leaflets to all 
households during September / October, after which the two waste enforcement 
officers (who cover the whole Borough) will start progressing incidents where 
evidence is found. Please note, the vast majority of fly-tipping incidents do not 
contain evidence to identify those who deposited the waste. Prosecutions are 
always a last resort and all but the most serious / large scale industrial size incidents 
would be dealt with through Fixed Penalty Notices. 
 

4. Who is currently dealing with littering and dog fouling enforcement? 
 

The dog warden is currently dealing with dog fouling enforcement alongside her 
other duties. Following Covid lockdown, the Council no longer has any contractual 
agreement with a litter enforcement contractor. 
 

5. For pest control, what is the cost to the Council of no access for FOC service, and 
how many staff work in the department? 
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There are three members staff undertaking pest control work (one manager and two 
pest control officers).  Currently approximately 40% of scheduled pest control visits 
result in no pest control work being undertaken. This can be for a variety of reasons 
such as no access (i.e. no one at home), advice only (whereby residents have 
already paid for a private contractor to undertake pest control work and they have 
kept their appointment just to seek confirmation from Council officers on the 
contractors work) or extremely short notice cancellations which give pest control 
officers no time to reschedule appointments. 
 

6. What action is taken against food businesses who are still non-compliant after 6 
months? 

 
We follow our enforcement policy – options would be initially Improvement Notice 
and if still not compliant we would escalate to Simple Caution/Prosecution. 
 

7. How much did the expanded use of mobile technology cost? 
8. What is the annual cost of providing mobile phones to staff? 

 
The Head of ICT is currently on leave. Stuart will send a response to the Committee 
in writing. 
 

9. Why is the number of vehicle spot checks significantly lower than target? 
 

I have looked again and the narrative does state that we have done less safety 
operations due to Covid and lockdown.  The spot checks are a multi-agency 
operation and we have only just started working with partners again in the last few 
months.  
 
The licensing enforcement officer was working a lot with premises as part of the re-
opening process and he did a lot of work for Environmental Health.   I also think that 
I have set that target rather high so I will have to look at it again. 
 

10. What are the costs of providing temporary accommodation? 
 

For 21-22 the cost was £21,864.06 (accommodation costs and some travel) 
 

11. Can the committee be provided with the KPI information from those departments 
who did not respond when available? 

 
Stuart will chase these departments and provide a written update to the Committee 
when he receives the information. 
 

12. There is a lack of indicators linked to climate change. Is any information available on 
the following (if not these may be suggestions for future KPIs)? 

 
We’ve highlighted lack of climate change KPI’s. These KPI’s were set up back 
2017/18 before Climate pledge. We’ve asked All Service Area to look at including a 
Green KPI in all there return’s – but they are waiting on new Corporate Strategy for 
direction. 

 
The Chair thanked Stuart for gathering the comprehensive data and responses to the 
questions, but expressed some disappointment in the Service Areas who had not provided 
KPI updates. The Chair recommended that the Committee requests that an update report 
be provided by the Planning and Transportation Department at the earliest opportunity, and 
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the Committee Members email the Scrutiny and Policy Officer with topics they would wish 
to be covered in the report. 
 
All Committee members were supportive of adding climate related KPIs, and the Chair 
wished to urge Cabinet to use some of the £1 million Climate Change reserve to create a 
Carbon Reduction Officer post to support this. 
 
Councillor Aziz made comments on the KPIs. He thought that there were too many KPIs 
and these should be more streamlined and consideration given to what data is meaningful. 
However, he also thought that performance data should be collected and analysed more 
frequently that annually, and that this would be common in the private sector. He also said 
there is a need for automation so that collecting regular KPI data can be done without going 
back to the days when we had a Performance Management Team at the Council.  
 
Councillor Aziz expressed a concern with the number of BME employees not reflecting the 
diversity of the area in which we live, and what the Council were doing to encourage more 
BME applicants. The Scrutiny and Policy Officer suggested that this question would be 
more appropriate when the Workforce report is submitted to this Committee later in the year 
by the Head of Policy and OD. 
 
Councillor Clegg said that the current suite of KPIs was confusing and the majority of them 
of no interest to the public. He suggested that if the Council are to spend time collecting and 
reporting on data, then it should be data of public interest. 
 
Councillor Brerton said that benchmarking against other Council’s should also be carried 
out to measure our performance compared with others. He also hoped that if Levelling up 
bids were successful that there would be performance monitoring around this. 
 
Resolved -  
 
That the Policy Manager be thanked for attending and reporting to the Committee; 
 
That the Chief Planning and Transportation Officer be invited to present a service 
update report at the next meeting; 
 
That the Committee endorse and support the approach being taken to meet the 
requirements for updating the Corporate Strategy and KPI reporting system; 
 
That the Policy Manager gives consideration to the comments of the committee as 
part of the KPI review; 
 
That the Committee urges Cabinet to create a Carbon Reduction Officer post, using 
the £1 million climate change reserve fund to support the Councils ambitions to be 
carbon net zero by 2030 
 
 
 

 
 
 
 

Signed:…………………………………………… 
 

Date: …………….………………………………………… 
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Chair of the meeting 
At which the minutes were confirmed 

 
 


